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Training on Government Performance Management (GPM)

For

Officials of Rural Development & Cooperative Division and
Department/Agencies

17-21 january 2016

T

T

Duration

Topic

Day-1

f
|
|
|

3

IR
1130 am -~ 130 pm

30am_11:00am |

' 0900am_-930am |

00 am_-1130am |

30 min

Registration and Opening Ceremony

- 1 Hours 30 min

Concept of Government Performance Management
System (GPMS)

- 1245pm_130pm

"~ 30 min Tea Break
~ 2 Hours Citizen’s/ Clint's Charter
Day-2
Lunch

1130 am — 130 pm |

1100 am-11:30am |

1:30 pm " 1Hours Grievance Redress System
230pm-330p- | 1 Hous Innovations for Improvement of Service Delivery
"330Dm A SER ) e o Natonal Integrity Strategy (NIS)
415pm _5:00pm 715 min RTT Act with proactive disclosure
L it L s T ke a3
" 9:00am_1100am 2 Hours Guidelines for Annual Performance Agreement
11.00em - 11:30am | 30 min Tea Break
- 11.30am -130pm | 2 Hours APA Monitoring and Evaluation
e o Day-4
9:00am - 11:00am 2 Hours APA Review (Participants will be divided into five |
groups. Each group will review APA of one
Department/Agency and identify the strengths and
weaknesses of the relevant APA)
| 11:00 am - 11:30 am 30 min Tea Break
- 1T 30am -1 :30vpm 2 Hours Presentation on APA review (Each group will make a
presentation on strengths and weaknesses of the
relevant APA)
i Day-5 _
9:00am - 11:00 am 2 Hours Group Exercise: Developing Strategic Objectives,

Activities and Performance Indicators

30 min

Tea Break

" 2 Hours

Presentation by 5 Groups




