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TRAINE .Nz_w METHODS

The following methods will be foliowed it
conducting the training course:

(iy Lecture

Lectu owed by discussions and supply of
hando

Hyereises %ﬁm Case Sindics

Exercises/ea studies on organizational

Fa

%é@;,;‘;_%%ﬁ ngmmﬂz@i of GO and NGU
programmes, ~ poverty  alleviation and
management of rural development projects,
and success and failure of projects.

Giroup Discussion

Civoup  discussions issues  of
developrnent E@mg h  include
planning problem

318 10 OVErCome

management problems.

(rvy Field Visiis
Field isits to various development
organizations/projects to observe development
management praciices.

PARTICIPANTS

The participants of the course are expected to
be the mid-level executives of the development
organizations, financial institutions, local bodies and
officials from GOs and NGOs dealing with various
programmes/projects. The participants are expected
to be at least graduate. A number of 25-30

participants is expected to attend the training course.

one-week

Dwration of the

(duration may be extended on mutual discussion
with the sponsoring institutions, if necessary).
COURSBE FEE

Course fee will be %m m Tk, 5,0600.00
pant. Expenses of

o

{Five Thousand}
food and accommaodation éw:, @m m%@ﬂu& from the

course fee.

AWARD

On successful completion of the course, the
i

participants  wil
attendance and completior

ADDRESS FOR CORRESPONDENCE

Director {Training)
BARD, m othari, Comilia-250
FPhone : @@T@@@@T@ @mﬁ 1, 65070

Fax : 088-081-63406

Mob . 01718-572033

E-mail : training.bard@gmail.com
[Web © www.bard.gov.bd

be awarded certificates  of

TRAINING COURSE
ON
DEVELOPMENT MANAGER

m&

Hlwe £

Duration: One Week

Bangladesh Academy for Rural Developm
Kotbari, Comilia



INTRODUCTION

In Bangladesh, numerous development
programmes and projects are operated by
government and non-government organizations.
Often it is opined in various forums, seminars,
workshops and research reports that many of these
programmes and projects need to improve their

service delivery and resource use efficiency. Proper

training to the development manay — ~an help

e

improve resource use efficiency of these
development programmes and ?.“.&ac?. Major issues
of training to the development managers include

ypment

Iy

modern concepts and practices of

management, leadership  style,  coordination,
motivation, planning, supervision. monitoring, time
personiel

managen:ent, managemeni,  efo.

Bangladesh Academy for Rural Deveiopueit
(BARD) has more than five decades of experience
of conducting training courses for the development
managers to improve their work efficiency.
Realizing the importance and demand for training to
the development managers of various development
programmes and projects of Smﬁ.?.a@m? BARD
offers a ftraining course on ‘Development
Management’ with the aim of improving service
delivery and resomwrce use efficiency of the
and projects  of

development  programimes

Bangladesh.

THE OBJF "TIVES

The general objective of the training course
is to enhance the knowledge and skills of the
participants on modern techniques of development
management so that they can perform their duties
more efficiently and effectively. At the end of the
course, the participants will be able to:

(i) describe the management philosophies and
various issues, concepts, strategies, tools and
techniques of development management and
human resource management;

(i1) participate in decision-making process through
involving them in planning, problem solving
and  implementation of  organizational
activities;

(iil) change their mindset to Emﬁ,ﬁ% developn

mana mm%mnﬁ concepts, tools and ?agiﬁem 1

their enviromment; mwm

(iv) share management experiences of GOs and

NGOs
COURSE CONTENTS

A. Conecepts of Development Maunagement

Concepls

+ Development Management:
Philosophies

s Role and Functions of a Development Manager

s Strategic Planning and Management

¢ Result Based Management (RBM)

e Total Quality Management (TQM}

=

il

L)

Orpanizational Management

Organiza Management  Conecept ¢
importance
Team Building in Development Management

Decision Making Process in Problem Solving

Importance of Coordination in Organization

Performance Appraisal

Monitoring and Ewvaluation in Developm
Management

Organizational Communication for Developm

Manager

N

Human Resource Management
“Human Resource Management

Concept of

Functions of Development Managers: Rank
Exercise
Interpersonal Relationships, Power and Authos
Creativity and Change
Stress Management

Time Management
Leadership  Style and  Participation

Development Management




